
Rushmoor Borough Council

Delivery Plan Priorities



Priorities

• Sustainability, diversity and inclusion at the heart of what we do.

• We will partner with external organisations to deliver outcomes, including a 
review of devolution options.

Skills, Economy 
and Business

Homes for All:
Quality Living, 

Affordable Housing

Community and Wellbeing: 
Active Lives, Healthier and 

Stronger Communities

Pride in Place: Clean, 
Safe and Vibrant 
Neighbourhoods

Vision for the future and 
financial sustainability



• Promote access to skills development and training 
to enable residents to participate in a thriving 
local economy.

• Work with businesses to attract and retain jobs, through active 
place-making and targeting of key industries.

• Promote the development of our towns to meet the needs of 
business and residents, partnering with experts to deliver 
strategic transformation of our town centres and 
neighbourhoods.

Skills, Economy and Business



• Improve Social Housing performance through more active 
engagement with providers.

• Intervene to improve the quality of Private Rented Sector 
homes in the borough which do not meet acceptable living 
standards. 

• Provide good quality temporary accommodation.

• Make it easier to understand how we allocate social housing. 

• Progress a new Local Plan that maximises delivery of new 
homes.

• Regenerate Council owned brownfield land with new and 
affordable homes.

Homes for All:
Quality Living, Affordable Housing



• Ensure all residents have access to opportunities for physical 
exercise including a new leisure centre in Farnborough.

• Enable a programme of community and cultural activities 
that engage everyone.

• Address health inequalities through partnerships with 
providers and other local authorities.

• Work with partners to improve access to and awareness of 
mental health support.

Community and Wellbeing: 
Active Lives, Healthier and Stronger Communities



• Cleaner streets – implement initiatives to reduce fly-tipping.

• Cabinet pride in place champion to encourage local cleaner 
streets projects.

• Work across the council and with partners to expand 
initiatives to address long term issues of anti-social 
behaviour.

Pride in Place: 
Clean, Safe and Vibrant Neighbourhoods



• Agree a collective vision for Farnborough and Aldershot 
following engagement and consultation.

• Create an outcome-led plan to deliver the vision this will 
include a refreshed and more ambitious Climate Change 
Action Plan.

• Implement processes and monitoring to ensure accountability 
for the plan is clear and progress is regularly reviewed, with 
actions taken to manage 
any variances.

• Achieve financial sustainability through delivery of the 
Financial Recovery Plan.

• Ensure a culture of continuous improvement through delivery 
of the Corporate Peer Challenge recommendations and 
actions.

Vision for the future and financial sustainability
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